AYDI

CREDIT CONSULTING

Your business is owed money.
We help you get it.

Practical, commercially focused solutions to improve cash flow,
reduce credit risk and recover outstanding debt.

OUR SERVICES

CREDIT CONSULTING \ J ) DEBT RECOVERY

In-depth audit of your credit processes, P Collection of unpaid invoices and overdue
debtor performance, policies and risk areas. accounts through structured follow-up,

We identify gaps and opportunities, then negotiation and escalation. Focused on
provide a practical analysis report with clear recovering what you're owed while protecting
recommendations to improve collections, important commercial relationships.

reduce risk and strengthen cash flow.

o

VIRTUAL CREDIT /J~\ DEBT NEGOTIATION f\ COLLECTION TRAINING
'/ MANAGER %/ WITH CREDITORS \"-©/ POLICY DEVELOPMENT

Negotiate directly with creditors to seek
reduced settlements, manageable Training in effective collection
repayment arrangements and more techniques, along with the
sustainable payment terms. development of practical credit
Taking the stress out of debt by policies, procedures, letter
managing communication with creditors ~ templates, escalation frameworks
and working toward a practical, and collection processes.
achievable outcome.

Provide ongoing senior credit
support without the cost of a full-
time hire, including collections
oversight, debtor reviews, reporting,
escalation and credit strategy.

WHY CLIENTS ENGAGE ACC
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, 25+ »® 4 HUNDREDS MILLIONS 7% PRACTICAL

YEARS { . OF BUSINESSES b /n IN RECEIVABLES \hy TAILORED
EXPERIENCE SUPPORTED S MANAGED h CREDIT SOLUTIONS

“The outcome Charlie achieved for me was nothing short of

a miracle in my opinion. Charlie conducts herself with great

integrity while delivering a service of the highest quality.”
Anonymous Client

“From her many years of credit recovery expertise and
systematic professionalism, Charlie helped us recover many
of our older debts and set in place processes to keep other
Charlie Aydin debts from ageing. She is tenacious for her client and always
wears a bubbly smile. I'd recommend Charlie for her advice
on how to keep your debtors as low as possible.”

Business Manager — Sydney Private School

With more than 25 years of experience in credit, debt
and cash flow management, I've helped businesses
strengthen credit practices, recover debt and improve
working capital. My approach is practical, commercial
and focused on long-term outcomes without damaging
customer relationships.

Founder | Aydin Credit Consulting

Need support with cash flow, overdue debt or your credit function
Book a consultation to discuss practical next steps for your business.

\, 0439 115 924 @www.a dincreditconsulting.com ‘\@ Charlie@aydincreditconsulting.com
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